
Swedish Provider Engagement Results

November 2020



Survey conducted from September 8 – October 21
Included all employed/foundation providers

Anonymous survey without individual attribution

New survey to the Physician Enterprise
• No prior year trending
• Focus on COVID-19 and Wellness

Results only at level of medical group, not individual clinic

Key Details



Response Rate



Stress & Wellbeing



Benchmark scores are the national responses to the AMA survey

Nationally, ~30% of 
providers express high 
or very high stress



Benchmark scores are the national responses to the AMA survey

Nationally, ~29% of 
providers express to a 
great extent



Benchmark scores are the national responses to the AMA survey

Nationally, ~21% of 
providers express 
moderately or to a 
great extent



Benchmark scores are the national responses to the AMA survey

Nationally, ~38% of 
providers express 
moderately or to a 
great extent



Benchmark scores are the national responses to the AMA survey

Nationally, ~12% of 
providers express being 
down half or more 
days



Benchmark scores are the national responses to the AMA survey

Nationally, ~4% of 
providers express 
suicidal thoughts



Benchmark scores are the national responses to the AMA survey

The top 3 Swedish 
categories are:
- None of the above
- Prefer other sources 

of help
- Services not 

accessible



Workload 



Benchmark scores are the national responses to the AMA survey

Nationally, ~50% of 
providers express some 
level of burnout.



Benchmark scores are the national responses to the AMA survey

Nationally, ~40% of 
providers express 
moderately or to a 
great extent



There is no national 
comparison for this 
custom question.



Benchmark scores are the national responses to the AMA survey

Nationally, ~32% of 
providers express 
moderately or to a 
great extent



Benchmark scores are the national responses to the AMA survey

Nationally, ~39% of 
providers express 
moderately or to a 
great extent



Engagement



There is no national 
comparison for this 
custom question.



Benchmark scores are the national responses to the AMA survey

Nationally, ~47% of 
providers express 
moderately or to a 
great extent



There is no national 
comparison for this 
custom question.



Benchmark scores are the national responses to the AMA survey

Nationally, ~12% of 
providers express likely 
or definitely



There is no national 
comparison for this 
custom question.



There are no national 
comparisons for this 
custom question.

The top 3 Swedish 
categories are:
- Well trained 

support staff
- Alignment of 

professional values 
with clinical 
leadership

- Streamlined 
workflows



Our Response…

• Providers in Crisis
• Improving Engagement / Reducing Burnout



Caregiver Wellbeing Resources Inventory – for Immediate and Near-term dissemination

Behavioral Health Concierge: Quick and easy access to licensed mental health providers within the Providence system.

A wide range of tools and resources are readily available to caregivers. If you are looking for help deciding which of these 
options might be best for you, use the Stress Meter tool. 
Tools to manage stress and build resilience on my own:
Credible Mind: Explore collections of expertly validated articles, podcasts and videos about mental health that will help guide 
you through this challenging time.
SilverCloud: The leading digital mental & behavioral health platform with structured, in-depth guided programs for your 
specific challenges.
Choose Well: Supporting our caregiver community to discover, choose, and achieve their best health in all aspects of daily life 
– mind, body, spirit, and financial.
Mindfulness Support Groups: A daily, virtual, dial in, guided meditation that offers caregivers and leaders a much-needed 
respite and practice in down regulating their stress.

Help from others for when I feel like my stress is mounting:
Caregiver Assistance Program: Free visits with community-based mental health providers. (Access Code: choosewell)
Immediate help for when I or someone I know is in crisis:
National Suicide Prevention Hotline: 24/7, free and confidential support for people in distress. Call 1-800-273-8255 or text 
HELLO to 741741.
TeleSpiritualHealth: Services those with the distress of illness and suffering to find comfort and meaning.

https://www.providence.org/telehealth/core-services/telebehavioral-health
https://www.providence.org/for-employees/covid-19-resources
https://pbh.crediblemind.com/
https://www.silvercloudhealth.com/
https://www.mychoosewell.org/
https://providence4.sharepoint.com/:b:/s/NoOneCaresAlone-ProactiveCaregiverSupport/ERIEg2QXbepCsrBynK7JBLUBtpU4FqzBVxOrxo5ty-F2cA?e=mBFkDK
https://www.liveandworkwell.com/
https://suicidepreventionlifeline.org/
mailto:telespiritualhealth@providence.org


Improving Engagement / Reducing Burnout
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Providers consider 
Providence the best place 

to practice medicine

Our Guiding Principles:
• Restore the joy in 

practicing medicine
• Simplify the care 

experience
• Create a unified 

Providence provider 
voice

• Engagement survey 
results

• Provider retention

MEASURES OF SUCCESS PRIMARY DRIVERS
SECONDARY DRIVERS

Provider voice in decision-making

Cultural orientation and support

• Provider onboarding
• EMR optimization
• Stable, well-trained staff
• TeleHealth optimization
• Team/Medical Neighborhood optimization

Connection to and belief in the 
vision and mission

• System and regional medical groups boards
• Provider representation in system councils, 

committees and workgroups

Provider Health & Satisfaction Driver Diagram

Efficiency of Practice

• Provider leadership development program
• Provider annual review process
• Peer Review and CME
• Provider Handbook

• Own It
• PE Exec Team Virtual Rounding
• Linked In posts & cascade articles

AIM

Solutions for Providers in Crisis

• Suicide risk Screening
• Peer Support
• Professional MH support
• Individual provider responsibility
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Providers consider 
Providence the best 

place to practice 
medicine

Our Guiding 
Principles:
• Restore the joy in 

practicing 
medicine

• Simplify the care 
experience

• Create a unified 
Providence 
provider voice

• Engagement 
survey 
results

• Provider 
well-being

• Provider 
retention

MEASURES 
OF SUCCESS

PRIMARY DRIVERS

SECONDARY DRIVERS

Provider voice in decision-
making

Provider & leader 
development

• Provider onboarding
• EMR optimization
• Stable, well-trained staff
• TeleHealth optimization
• Team/Medical Neighborhood 

optimization

Connection to and belief 
in the vision, mission and 

values

• System and regional medical 
groups boards

• Provider representation in system 
councils, committees and 
workgroups

Provider Health & Satisfaction Driver Diagram

Efficiency of practice

• Provider leadership development 
program

• Provider annual review process
• Peer Review and CME

• Own It
• Provider Handbook
• PE Exec Team Virtual Rounding
• Linked In posts & cascade articles

AIM

Provider well-being

• Solutions for providers in crisis
• Suicide risk screening
• Professional MH support

• Peer Support
• Culture of wellness
• Create sense of community

Modifications from PCEC, Nov 6

• In-box – phone calls and MyChart messages
• Central refill function?
• Leverage the whole team
• Optimized – fix what’s broken (rather than focus on growth)
• Appropriate staffing levels (1-1 MA model may not work)
• Standard work – staffing for this
• Accountability with IS team 

• Create sense of appreciation
• Recognize longevity (seniority bonus)
• Use of PTO + what’s considered full time/impacts comp 

(reliable coverage when out of office)
• Acknowledge their flexibility cutting RVU for good of 

community
• Communication about/engagement with advocacy agenda

• TONE/APPROACH: Working with us instead of telling us what 
to do; Pacing/prioritizing initiatives

• Financial and strategy transparency
• Sense of autonomy (guardrails for how to create team)
• Flexibility on productivity targets?
• Some control over some aspect of schedule (balance with 

Access Centers)

• De-stigmatizing asking for help/encouraging asking for 
help/checking in  



Ask:
• Encourage individual connection at clinic level to encourage use of MH 

resources

• Participate in the process to vet current driver diagram & prioritize most 
impactful interventions

• Board governance oversight via subcommittee – 2 Board members & 
Wellness committee chairs (?)

• Talking points to communicate to all providers



We’ll be sending a follow-up email communication next week on behalf of the PSJHMG Board + Medical Group CE for customization and distribution. The 
bulk of the communication will focus on how we’re responding to the survey results. 

| Provider Engagement Communication

• We’re committed to providing a more seamless EHR experience. 
• The PSJH Board has allocated $30M to the Physician Enterprise for provider engagement, which our PSJHMG board has earmarked for a more dedicated focus on EMR optimization and improvement.  

• Half of this amount will be dedicated to buildout in Epic for the clinician; the other half will be used for a long-term, marketby market strategy based on unique needs.  

• We’re renewing our focus on culture.  
• We’ve revamped our Own It curriculum to allow for continued scaling through a hybrid approach of both digital self-navigated learning and in-person story sharing and human connection. Our markets where Own It is already 

rolled out to providers have experienced higher engagement, and more joy in practice for our clinicians. 

• We’re maturing our governance structures. 
• We’ll continue to invest in the launch of our local medical group boards. We’ve seen that the autonomy local governance brings leads to increased engagement and better partners in strategy and performance.  

• We’re acknowledging your hard work. 
• We’re pleased to be paying out our full quality bonuses this year for providers, recognizing the adversity you’ve overcome and continued performance you’ve demonstrated despite an unprecedented year. 

• We’re not stopping there. 
• There’s additional work in areas like physician leadership programs, streamlined provider onboarding and scaling top of licensure/scope workflows for your care teams.
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